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Radio East Gippsland acknowledges the Gunai Kurnai nation as the First People and Traditional Owners  

of the land over which we broadcast and pays its respects to elders past, present and emerging. 
 

COMMITTEE MEETING MINUTES 
Tuesday, 11th April 2023  

held at The Hub, 27 Dalmahoy St, Bairnsdale, 3875  
 

1. Attendance: 
1.1. Committee: Peter Jones (President & Chair), Tony Francis (Vice-president), Jim Clement 

(Secretary), Pamela Mahlstedt, Barbara Saunders, Lee Walker. 
1.2. Apologies: Wayne Stagg 

 
2. Opening:  The President opened the meeting at 16:07 AEST 

 
3. Adoption of Minutes of Previous Meeting – 14th March 2023: Resolved to accept the minutes of the 

14th March 2023 meeing as a true and accurate record. 
 
4. Finance Reports:  

4.1. Financial Report for Mar 23:  The financial report, attached at Annex A,  was received. 
4.2. Sponsorship Report:  The Sponsorship Report, attached at Annex B, was received.  
Resolved to accept the Financial and Sponsorship Reports. 

 
5. Correspondence:   

5.1. Inwards:  
5.1.1. 5 Apr 23 from Darren Chester – advice of non-award of Stronger Communities Program grant 

submission. 
5.1.2. 10 Apr 23 from Kym Williams re publishing sub-committee minutes with Committee minutes 

5.2. Outwards:  
5.2.1. 5 Apr 23 to Staff & Volunteers re Safety at Bairnsdale Studio 

Resolved to accept the Correspondence 
5.3. Business Arising from the Correspondence: The Committee resolved not to distribute sub-

committee minutes. 
 
6. For Decision: 

6.1. Governance: 
6.1.1. Filling of Casual Vacancy: Resolved to appoint Tim Jones to fill the casual vacancy on the 

Committee caused by Jeannette Board’s resignation.  Secretary to notify.             Action: Sec 
6.2. Management:        

6.2.1. Sponsorship Rates: The Working Group reported that its review is In progress and doubts 
that the 1st May 2023 implementation date will be met.  The Committee agreed to defer 
implementation for one month.  

6.2.2. Bookkeeping: Following the resignation of the former treasurer, the committee resolved to 
appoint Dee Overliese of  Arcbase Pty Ltd as the association’s bookkeeper at a rate of 
$150/month and to authorise her to liaise with the ATO. 

6.2.3. Membership Applications: Resolved to approve Ryan Sampson’s membership application.   
Secretary to notify.                                                Action: Sec 

6.3. Operations: 
6.3.1. East Gippsland Field Days: Barbara has organised attendance roster; other items such as 

tent, banners, flyers, etc., are organised. 
 
 
 
 
 



 
 

 

7. For Discussion 
7.1. Governance: 

7.1.1. Objects of Association: The draft was discussed, to be amended and prepared as a special 
resolution in time for the AGM (which has been tentatively set for Sunday, 27th August) 

7.2. Management: 
7.2.1. Workplace Health & Safety: deferred to May meeting, due to absence of Wayne Stagg 
7.2.2. Emergency Radio Station?: The President advised that he has already spoken to 

Emergency Management Victoria and is to speak to presenters to obtain commitment to the 
station being an Emergency Radio Station. 

 
8. For information: 

8.1. Reports 
8.1.1. Secretary’s Report:  attached at Annex C        
8.1.2. Studio Coordinator’s Report:  attached at Annex D 

8.2. Sub-Committee Minutes Received:  
8.2.1. Programming Committee 23 Mar 23 
8.2.2. Technical Committee 22 Mar 23 
  

9. Next Meetings:   Tuesday, 9th May 2023, 4 pm at the Hub 
Tuesday, 13th June 2023, 
Tuesday, 11th July 2023, 
Tuesday, 8th August 2023, 

                                 AGM,  Sunday, 27th August 2023, venue & time TBA 
 

10. Close: The President closed the meeting at 18:00 AEST 
 
Attachments:  Annex A Financial Report 
   Annex B Sponsorship Report 
   Annex C Secretary’s Report 
   Annex D Studio Coordinator’s Report 

Jim Clement
Approved by the Board as a true and accurate record 16th May 2023

Jim Clement



Annex A to REGFM Committee Minutes, 11 April 2023















PAGE 1 

 

Radio East Gippsland Inc 

Sponsorship Sales Report 
 

Date prepared:  6th April 2023 

   

March 2023 – Sales Figures 
 

Invoicing | March 2023   $25,477  (February 2023 $27,341) 

 

Payments | February 2023   $27,186   (January 2023 $24,270) 

 

Overdue Accounts | As of 04.04.2023 

31- 60    $3,216 

61 – 90   $528 

90 Days +    $567 

Total Overdue  $4,311  (February 2023 $5,188) 

Gross Figures 
 

 

Monthly Summary: 
Overall result for March are showing strong result, recording total revenue for the 

month of $25,477 for the month. Payments for February are slightly above previous 

period, reaching $27,186, with the overdue account balance slightly lower than last 

month sitting at $4,311. 
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Annex C to 
Radio East Gippsland Inc Committee Minutes 
11th April 2023 

Prepared by Jim Clement  

 

 
Secretary’s Report 

 
Governance 
Folders containing copies of governance documents (Constitution, Policies, Terms of 
Reference, etc.) have been prepared and placed in both the Bairnsdale & Lakes 
Entrance studios for the benefit of staff and volunteers. 
 
Financial 
Signatories to the Radio East Gippsland Inc bank accounts have been changed to the 
President, Vice-President and Secretary, with any two of the three to sign. 
 
Correspondence 
Following emailed advice from a female member of the GELLAN Hub, within which 
the Bairnsdale studio is located, who had suffered harassment and abuse from a 
member of the public when exiting her vehicle, a letter has been sent to all volunteers 
and staff alerting them to the situation. 
 
 

 
Jim Clement   Dip Bus (Gov) FICDA 
Secretary 



Annex D to 
Radio East Gippsland Inc Committee Minutes 
11th April 2023 
 

 
Studio Coordinator Report  

 
Community Catch Up this month: 

• Live & Local Mike Elrington 
• Sandhill Ashes Cricket Match between Sarsfield & Clifton Creek communities 
• Kristy McBain Member for Eden Monaro, Federal Minister for Regional 

Development, Local Government & Territories. 
 
Staff have continued working on preparations for the East Gippsland Field Days – 
promotional collateral and signage – sent to printers. We now working on information 
handouts form volunteers to give to visitors to the site. Damian is securing items for the Field 
Days Giveaway.  
 
The last All Local Sports Show aired on Saturday, April 1st. The All Local Footy show will 
begin Saturday, April 15th. Kym will record and produce the Footy Show until the Sports 
Show resumes in October. 
 
4th April we were advised verbally and by email that a Safety Intervention Order had been 
taken out by one of the female staff next door against a person who frequents this area and 
has caused distress for our volunteers in the past. He is not to be within 200 metres of 27 
Dalmahoy Street and if we hear or see him we are to call 000. This information was passed 
on to the Committee of Management to advise R.E.G. FM volunteers.  
 
Deniese Morrison 
 
 


