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Radio East Gippsland acknowledges the Gunai Kurnai nation as the First People and Traditional Owners  

of the land over which we broadcast and pays its respects to elders past, present and emerging. 
 

BOARD MEETING MINUTES 
Tuesday, 13th December 2022  

Held at The Hub, 27 Dalmahoy St, Bairnsdale, 3875  
 

1. Attendance: 
1.1. Committee: Peter Jones (President & Chair), Tony Francis (Vice-president), Mike Richards 

(Treasurer), Jim Clement. (Secretary), Barbara Saunders, Jeanette Board, Wayne Stagg, Lee 
Walker. 

1.2. Apologies: Pamela Mahlstedt (proxy provided to President). 
 

2. Opening:  The Chair opened the meeting 9:00 am 
 

3. Adoption of Minutes of Previous Meeting – 22nd November 2022: Resolved to accept the minutes 
of the previous meeting as a true and accurate record. 
3.1. Item 5.1.1 Gippsland Grammer request for work experience placement:     Jeannette advised 

that she has contacted Gippsland Grammer but has not heard back.        
 
4. Finance Reports:  

4.1. Treasurer’s Report:  The Treasurer spoke to his report, attached at Annex A. 
4.2. Sales Report:  Received and attached at Annex B 
Resolved to accept the financial reports. 
 

5. Correspondence:   
5.1. Inwards: 

5.1.1. 24/11/22 from Kym Williams re return to work 
5.1.2. 7/11/22 from Mike Richards re programming 

5.2. Outwards: Nil 
Resolved to accept the correspondence.  
5.3. Business Arising from Correspondence: 

5.3.1. The Board agreed with the Secretary’s acceptance of Kym’s advice of his health.  
5.3.2. Mike Richards’ letter was discussed, and during the discussion Mike tendered his 

resignation which the Board resolved to accept.  
 
6. For Decision: 

6.1. Governance: 
6.1.1. Honour Board Policy: returned to Governance Committee for review.   Action: Gov C’tee 
6.1.2. Return to Work Policy: returned to Governance Committee for review  Action: Gov C’tee 

6.2. Management: 
6.2.1. CMTO Management Course: President to contact CMTO and decline or defer. 
6.2.2. CBAA Consultation – Community Radio Codes of Practice: Tony to complete 

consultataion survey.                         Action: TF 
 
7. For Discussion 

7.1.  Management: 
7.1.1. WHS: aspects of the presented paper to be dependant on a Privacy Policy to be developed 

by the Governance Committee.               Action: Gov C’tee 
7.1.2. Technical: resolved to accept quotes received from Rorie Ryan and authorise him to install 

new phone system and studio lights during January 2023.                                       Action: PJ 
Quote also received from Rorie regarding installation of Radio Boss which requires further 
discussion; total cost of Radio Box, software, hardware & training, will be in the vicinity of 
$16,000. 



 
 

 

 
8. For information: 

8.1. Reports 
8.1.1. Secretary’s Report:  Attached at Annex C         
8.1.2. Studio Coordinator’s Report:  Attached at Annex D 
8.1.3. Business Arising from Reports:  Operations Manager to speak to Studio Coordinator re 

aspects of annual leave. 
8.2. Sub-Committee Minutes:  

8.2.1. Technical Committee Meeting 8 Nov 22:   
8.2.2. Progamming Committee Meeting 6 Dec 22:  
  

9. Next Meeting: Feb 23, date & time to be advised.  
 

10. Close: 11:30 am 
 

Attachments:  Annex A Treasurer’s Report 
   Annex B Sales Report 
   Annec C Secretary’s Report 
   Annex D Studio Coordinator’s Report 
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Radio East Gippsland Inc 

Sponsorship Sales Report 
 

Date prepared:  5th December, 2022 

   

November 2022 – Sales Figures 
 

Invoicing | November 2022  $23,194  (October 2022 $20,172) 

 

Payments | October 2022   $22,236   (September 2022 $18,649) 

 

Overdue Accounts | As of 05.12.2022 

31- 60    $2009  

61 – 90   $504 

90 Days +    $455 

Total Overdue  $2,968  (October 2022 $1,403) 

Gross Figures 
 

 

Monthly Summary: 
Revenue for November continues to demonstrate the support we have from our 

loyal sponsors, recording another strong a month reaching $23,194. Payments for 

November continue to remain average at $22,236, with the overdue account 

balance sitting at $2,698. 
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Secretary’s Report  
  

Action Items from 22 November 2022 Minutes  
• Item 4.3 Business Arising from Financial Reports – Damian will expand 

outstanding debtors in his report 24/11/22 
• Item 6.1.1 Income Tax Self-Assessment – completed 24/11/22  
• Item 6.1.2 APRA/AMCOS Schedule 5 Return – completed & sent 24/11/22 
• Item 6.1.3 Return to Work Policy – Kym Williams contacted 24/11/22; policy 

drafted 
• Item 6.2.2 Membership – Lu Kendall advised of acceptance of Membership 

application 24/11/22 
• Item 7.2.1 Honour Board – indicative costs obtained 24/11/22; policy drafted 
• Item 7.2.3 Emergency Contact Lists – for discussion at 13 Dec 22 meeting 

  
Other Matters  

• The CBAA Member & Financial Reporting template was completed online. 
  

  
Jim Clement  
Secretary  
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Studio Coordinator Report December 2022 

Since the last Committee Meeting as well as attending to my day to day duties I have 
been putting preparations  in place for my Annual Leave from the 19th of December  to 
the 6th of January. These include: 

• Presenter Rosters are completed to Sunday January 15th. If there are any 
changes after December 16th they will need to be updated and distributed. 

• Radio Diary Templates to the end of January are in the document file. It is my 
understanding that the Operations Manager will decide how these are managed 
in my absence. I have completed Radio Diaries up to Christmas Eve with the 
information available at this time. They will be in a plastic file in the black in-tray 
on the reception desk in Bairnsdale and I will send copies to Lakes for Frank. We 
do not do the Radio Diary in the week between Christmas & New Year. 

• C.S.A.’s (Community Service Announcements) will be up to date on Friday, 
December 16th.  

• I have recorded and produced “Happy Hour” (now called “Hey Ray It’s Saturday”) 
programs with Ray which replace the Sports Show over the holiday period.  

• I have recorded and produced “There’s No Business Like Show Business” 
programs with Mary for the four weeks she is away. 

• Weekend Weather will need to be covered in my absence. Mike knows how to 
do this. 

While I am on Annual Leave emails to radio@regfm.com.au  will need to be checked 
and attended to. I will show whoever will be doing this how to do it before I leave.  

During my leave I will have to come into the Station at different times to attend to 
changes to and updates of Sponsor Announcements. These need to be produced and 
entered into the Playout system as they occur.  

I would like to take this opportunity to formally pay my respects to George Peden who 
passed this month. R.E.G. FM has lost an ultimate professional and I have lost a special 
friend. 

I wish the Committee a Merry Christmas and look forward to an exciting New Year for 
R.E.G. FM. 

Deniese Morrison. 
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