
       Radio East Gippsland Inc 

Incorporated in Victoria A0019340K 

ABN 38 619 032 565    
 

 
Radio East Gippsland acknowledges the Gunai Kurnai nation as the First People and Traditional Owners  

of the land over which we broadcast and pays its respects to elders past, present and emerging. 
 

COMMITTEE MEETING MINUTES 

(Tuesday, 13th February 2024) 

was held at The Hub, 27 Dalmahoy St, Bairnsdale, 3875  
1. Attendance: 

1.1. Committee: Peter Jones (President & Chair), Tim Jones  (Acting Secretary), Sandra Davey 
(Incoming Secretary), Pamela Mahlstedt (Lakes Entrance Studio Rep), Barbara Saunders 
(Bairnsdale Studio Rep), Wayne Stagg & Keith Rogers. 

1.2. Apologies: Tony Francis,  Dee Overliese 
1.3. New Secretary Role: It was approved by the Committee that Sandra Davey takes on the role of 

Secretary. 
 

2. Opening:  Meeting opened at 4.36pm. 
 

3. Adoption of Minutes of Previous Meetings – (12/12//23 of meeting) –  Accepted 
 

3.1.1. Business Arising from the Minutes of Previous Meetings: None 
 
3.2.1 REG FM Program Schedule: Update on the contra deal with the Bairnsdale 

Advertiser. Wayne is currently working with Rob Yates on formalising and signing. 
         ACTION: Wayne 

3.3.1 Newsletter: REG FM’s members’ Newsletter is work in progress.  
ACTION: Tim/Peter 

3.4.1 CBAA Financial information: Ongoing – to be further investigated with ATO and 
with input from Dee. 

ACTION:Dee/Peter 
 

4. Finance Reports: 
4.1. Financial Report for December 2023/January 2024   ACCEPTED 

 
4.2. Sponsorship & Sales Report:        ACCEPTED 

 

Committee requested more discussion on format and content. 
 

 
4.3. Business Arising from Finance Reports: Confirmation requested on  “Non-Profit” status.  

          ACTION: Peter/Dee 
 

5. Correspondence:   
5.1. Inwards: 

 
5.1.1 Listener feedback from Breakfast Show. Comment noted.  
5.1.2 Letter from Kym Williams. This communication had been actioned.  
          ACTION: Peter 

5.2. Outwards: None 
 

5.3. Business Arising from the Correspondence: Committee requested all incoming 
correspondence to be forwarded to Executive Members with Agenda. 
          ACTION: Sandra 
 
 

 



 
 
6. For Decision: 

 
6.1. Governance:   

 
6.2. Membership Applications:  Emails to be sent to lapsed members as reminders of membership 

fee structure to change to annual pre-AGM timing. 
 

 
 

 
7. For Discussion 
 

7.1. Management:  
7.2.1 Abusive behaviour towards volunteers: A professional Station Announcement to be   

produced for inclusion during CSAs.  Presenters will be requested to note phone number, 
date and time of incidents.      ACTION: Peter 

 
7.2. Operations – Report attached. 

 
7.3.1 Presenter Training Guidelines: Radio Boss training information update will be 

communicated to Presenters.      ACTION: Tim 
 
7.3.2 Community Catch-up: New presentations include St Vincent’s’ Op Shop activities, 

Community Gardens upkeep and Police Community services. 
 
7.3.3 Card and Gift to Ray David:  in recognition of his service as a volunteer to REG FM. 

Committee approved 
          ACTION: Sandra 
 
7.3.4 Jingles Branding Suggestions: Draft suggestion document tabled by Tim for perusal.
 Further  discussion to follow.      ACTION: Tim  
 
7.3.5 Programming Sub-Committee Minutes 30 January: Committee formerly approved Helen 

joining the Programming Sub-Committee and that Peter would attend future meetings. 
 
7.3.6 Licences: Peter reported no further action to be taken regarding the movement of the 

800MHz Band licence. 
 
. 

8. Next Meeting:  12th March 2024 at 4.30pm at the Hub. 
 

9. Close: at 6.20pm 



Account Jan 2024 Jan-23 Diff Diff % YTD 2024 YTD 2023 Diff Diff %

Trading Income
Income - Donations 0.00 0.00 0.00 0% 65.00 323.55         (258.55) -79.91%
Income - Membership 109.08 99.99 9.09 9.09% 1,843.56 636.32         1,207.24 189.72%
Interest Income 312.53 0.49 312.04 63681.63% 3,451.76 142.09         3,309.67 2329.28%
Sales - Sponsors 25,079.22 17,262.77 7,816.45 45.28% 140,902.15 133,892.54  7,009.61 5.24%
Total Trading Income 25,500.83 17,363.25 8,137.58 46.87% 146,262.47 134,994.50  11,267.97  8.35%

Gross Profit 25,500.83 17,363.25 8,137.58 46.87% 146,262.47 134,994.50 11,267.97 8.35%

Other Income
Grant - Dept of Jobs, Precincts & Regions 0.00 0.00 75,000.00 -               75,000.00 0.00%
Total Other Income 0.00 0.00 0.00 75,000.00 -               75,000.00 0.00%

Operating Expenses
A C M A 0.00 0.00 0.00 0.00% 81.82 512.00         (430.18) -84.02%
Accounting & Bookkeeping Fees 0.00 0.00 0.00 0.00% 272.72 272.72 0.00%
Audit Fees 0.00 0.00 0.00 0.00% 500.00 500.00         0.00 0.00%
Bank Charges 5.47 6.87 (1.40) -20.38% 122.95 54.35           68.60 126.22%
Bank Charges (SQUARE) 0.00 0.16 (0.16) -100.00% 0.32 2.52             (2.20) -87.30%
C B A A 0.00 0.00 0.00 0.00 8,558.55 5,730.41      2,828.14 49.35%
Computer Expenses 337.26 114.54 222.72 194.45% 4,663.35 1,216.34      3,447.01 283.39%
Consumables 83.63 0.00 83.63 0.00% 803.84 -               803.84 0.00%
Contract Services - Cleaning 655.00 0.00 655.00 0.00% 3,978.02 1,166.32      2,811.70 241.07%
Donations Given 0.00 250.00 (250.00) -100.00% 770.00         (770.00) -100.00%
Dues & Subscriptions 236.36 0.00 236.36 0.00% 280.91 46.85           234.06 499.59%
Entertainment 0.00 0.00 0.00 0.00% 150.00 -               150.00 0.00%

Profit and Loss
Radio East Gippsland Inc

For the month ended 31 January 2024

Entertainment 0.00 0.00 0.00 0.00% 150.00 -               150.00 0.00%
Equipment Rental 0.00 0.00 0.00 0.00% 0.00 30.00           (30.00) -100.00%
Grant Expenses 0.00 0.00 0.00 0.00% 50,000.00 50,000.00 0.00%
Insurance 0.00 161.22 (161.22) -100.00% 1,127.10      (1,127.10) -100.00%
Internet Costs 0.00 22.73 (22.73) -100.00% 1,114.74 113.78         1,000.96 879.73%
Legal - Employsure (E R) 0.00 0.00 0.00 0.00 10,687.86 -               10,687.86 0.00%
Legal - Employsure (WHS) 0.00 0.00 0.00 0.00 3,005.89 -               3,005.89 0.00%
Legal expenses 0.00 536.13 (536.13) -100.00% 127.20 4,048.13      (3,920.93) -96.86%
Licence Fees 0.00 0.00 0.00 0.00% 0.00 300.00         (300.00) -100.00%
Maintenance - Office 0.00 210.00 (210.00) -100.00% 1,395.08 2,389.31      (994.23) -41.61%
Maintenance & Repairs - Equipment 0.00 624.45 (624.45) -100.00% 296.59 1,820.11      (1,523.52) -83.70%
Media Bookings 730.00 510.00 220.00 43.14% 3,151.82 3,355.00      (203.18) -6.06%
Meeting Expenses 0.00 0.00 0.00 0.00% 20.35 956.32         (935.97) -97.87%
News Services 0.00 0.00 0.00 0.00% 0.00 3,245.83      (3,245.83) -100.00%
Postage & Shipping 0.00 23.95 (23.95) -100.00% 23.73 108.12         (84.39) -78.05%
Printing & Stationery 0.00 0.00 0.00 0.00% 130.16 -               130.16 0.00%
Rent 0.00 0.00 0.00 0.00 208.00 -               208.00 0.00%

0.00 0.00%
Staff Amenities 0.00 0.00 0.00 0.00 0.00 269.90         (269.90) -100.00%
Salaries & Wages 10,676.91 14,748.84 (4,071.93) -27.61% 97,455.12 94,405.70    3,049.42 3.23%
Salaries & Wages - Superannuation 1,174.46 1,540.98 (366.52) -23.78% 8,559.12 9,756.90      (1,197.78) -12.28%
Worker's Compensation 0.00 0.00 0.00 0.00% 0.00 570.48         (570.48) 0.00%
Long Service Leave Expenses 0.00 0.00 0.00 0.00% 0.00 3,999.39      (3,999.39) 0.00%

11,851.37 16,289.82 (4,438.45) (0.51) 106,014.24 109,002.37 (2,988.13) -2.74%

Site Fees (Field Days & Shows) 0.00 0.00 0.00 0.00% 70.00 70.00
Supplies - Office 0.00 0.00 0.00 0.00% 52.26 636.34         (584.08) -91.79%
Supplies - Studio 47.27 18.45 28.82 156.21% 60.00 3,393.31      (3,333.31) -98.23%
Telephone 255.45 472.45 (217.00) -45.93% 1,920.46 1,958.05      (37.59) -1.92%
Transmitter Fees 0.00 0.00 0.00 0.00% 7,424.00 7,071.00      353.00 4.99%
Travel Expenses 0.00 0.00 0.00 0.00% 236.39 3.00             233.39 0.00%
Utilities - Electricity 0.00 0.00 0.00 0.00% 1,122.25 881.25         241.00 27.35%
Work Health and Safety 0.00 0.00 0.00 0.00% 1,002.74 -               1,002.74 0.00%
Entertainment 0.00 0.00 0.00 0.00% 150.00 -               150.00 0.00%
Total Operating Expenses 14,201.81 19,240.77 (5,038.96) -26.19% 207,476.24 150,437.81 57,038.43 37.91%

Net Profit 11,299.02 (1,877.52) 13,176.54 -701.81% 13,786.23 (15,443.31) 29,229.54 -189.27%



Account Jan 2024
Jan 2024 
Budget

Diff Diff % YTD 2024
YTD 2024 

Budget
Diff Diff %

Trading Income
Income - Donations 0.00 35.00 (35.00) -100.00% 65.00 245.00 (180.00) -73.47%
Income - Membership 109.08 70.00 39.08 55.83% 1,843.56 523.00 1,320.56 252.50%
Interest Income 312.53 22.00 290.53 1320.59% 3,451.76 154.00 3,297.76 2141.40%
Sales - Sponsors 25,079.22 18,273.00 6,806.22 37.25% 140,902.15 143,786.00 (2,883.85) -2.01%
Total Trading Income 25,500.83 18,400.00 7,100.83 38.59% 146,262.47 144,708.00 1,554.47 1.07%

Gross Profit 25,500.83 18,400.00 7,100.83 38.59% 146,262.47 144,708.00 1,554.47 1.07%

Other Income
Grant - Dept of Jobs, Precincts & Regions 0.00 0.00 0.00 0.00% 75,000.00 0.00 75,000.00 0.00%
Total Other Income 0.00 0.00 0.00 0.00% 75,000.00 0.00 75,000.00 0.00%

Operating Expenses
A C M A 0.00 12,000.00 (12,000.00) -100.00% 81.82 12,172.00 (12,090.18) -99.33%
Accounting & Bookkeeping Fees 0.00 136.00 (136.00) -100.00% 272.72 952.00 (679.28) -71.35%
Audit Fees 0.00 0.00 0.00 0.00% 500.00 500.00 0.00 0.00%
Bank Charges 5.47 10.00 (4.53) -45.30% 122.95 70.00 52.95 75.64%
Bank Charges (SQUARE) 0.00 1.00 (1.00) -100.00% 0.32 7.00 (6.68) -95.43%
C B A A 0.00 0.00 0.00 0.00% 8,558.55 8,559.00 (0.45) -0.01%
Computer Expenses 337.26 430.00 (92.74) -21.57% 4,663.35 2,930.00 1,733.35 59.16%
Consumables 83.63 30.00 53.63 178.77% 803.84 210.00 593.84 282.78%

Budget Variance
Radio East Gippsland Inc

For the month ended 31 January 2024

Consumables 83.63 30.00 53.63 178.77% 803.84 210.00 593.84 282.78%
Contract Services - Cleaning 655.00 850.00 (195.00) -22.94% 3,978.02 5,400.00 (1,421.98) -26.33%
Dues & Subscriptions 236.36 30.00 206.36 687.87% 280.91 210.00 70.91 33.77%
Entertainment 0.00 0.00 0.00 0.00% 150.00 0.00 150.00 0.00%
Grant Expenses 0.00 0.00 0.00 0.00% 50,000.00 0.00 50,000.00 0.00%
Insurance 0.00 162.00 (162.00) -100.00% 0.00 1,134.00 (1,134.00) -100.00%
Internet Costs 0.00 69.00 (69.00) -100.00% 1,114.74 935.00 179.74 19.22%
Legal - Employsure (E R) 0.00 206.00 (206.00) -100.00% 10,687.86 1,546.00 9,141.86 591.32%
Legal - Employsure (WHS) 0.00 128.00 (128.00) -100.00% 3,005.89 816.00 2,189.89 268.37%
Legal expenses 0.00 444.00 (444.00) -100.00% 127.20 2,791.00 (2,663.80) -95.44%
License Fees 0.00 25.00 (25.00) -100.00% 0.00 175.00 (175.00) -100.00%
Maintenance - Office 0.00 365.00 (365.00) -100.00% 1,395.08 3,090.00 (1,694.92) -54.85%
Maintenance & Repairs - Equipment 0.00 550.00 (550.00) -100.00% 296.59 3,300.00 (3,003.41) -91.01%
Media Bookings 730.00 600.00 130.00 21.67% 3,151.82 4,050.00 (898.18) -22.18%
Meeting Expenses 0.00 30.00 (30.00) -100.00% 20.35 210.00 (189.65) -90.31%
News Service 0.00 270.00 (270.00) -100.00% 0.00 1,890.00 (1,890.00) -100.00%
Postage & Shipping 0.00 25.00 (25.00) -100.00% 23.73 175.00 (151.27) -86.44%
Printing & Stationery 0.00 50.00 (50.00) -100.00% 130.16 400.00 (269.84) -67.46%
Rent 0.00 0.00 0.00 0.00% 208.00 0.00 208.00 0.00%
Salaries & Wages 10,676.91 13,600.00 (2,923.09) -21.49% 97,455.12 93,901.00 3,554.12 3.78%
Salaries & Wages - Superannuation 1,174.46 1,500.00 (325.54) -21.70% 8,559.12 10,420.00 (1,860.88) -17.86%
Site Fees (Field Days & Shows) 0.00 0.00 0.00 0.00% 70.00 0.00 70.00 0.00%
Supplies - Office 0.00 50.00 (50.00) -100.00% 52.26 350.00 (297.74) -85.07%
Supplies - Studio 47.27 50.00 (2.73) -5.46% 60.00 350.00 (290.00) -82.86%
Telephone 255.45 285.00 (29.55) -10.37% 1,920.46 1,995.00 (74.54) -3.74%
Transmitter Fees 0.00 0.00 0.00 0.00% 7,424.00 7,424.00 0.00 0.00%
Travel Expenses 0.00 30.00 (30.00) -100.00% 236.39 210.00 26.39 12.57%
Utilities - Electricity 0.00 0.00 0.00 0.00% 1,122.25 2,100.00 (977.75) -46.56%
Work Health and Safety 0.00 0.00 0.00 0.00% 1,002.74 873.00 129.74 14.86%
Total Operating Expenses 14,201.81 31,926.00 (17,724.19) -55.52% 207,476.24 169,145.00 38,331.24 22.66%

Net Profit 11,299.02 (13,526.00) 24,825.02 183.54% 13,786.23 (24,437.00) 38,223.23 156.42%



Account Jan-24 Jan-23 Diff Diff %

Assets
Bank
Current Account - General (1-1110) 78,940.55 40,617.77 38,322.78 94.35%
Mastercard - Debit / Credit Card (1-1140) 500.00 286.03 213.97 74.81%
Petty Cash Bairnsdale (Imprest) (1-1175) 1,080.77 1,210.39 (129.62) -10.71%
Statement Account (SQUARE) (1-1150) 100.00 217.93 (117.93) -54.11%
Term Deposit Account 78,487.42 75,309.91 3,177.51 4.22%
Total Bank 159,108.74 117,642.03 41,466.71 35.25%
Current Assets
Accounts Receivable 29,730.00 24,340.20 5,389.80 22.14%
Cash Drawer - Bairnsdale 100.00 100.00 0.00 0.00%
Long Service Leave Fund 18,583.88 18,044.04 539.84 2.99%
Petty Cash Box - L Entrance 200.00 197.85 2.15 1.09%
Total Current Assets 48,613.88 42,682.09 5,931.79 13.90%
Fixed Assets
Asset - Furniture & Fixtures - Cost 2,221.82 1,722.73 499.09 28.97%
Asset - Plant & Equipment - Accum Depn (122,506.68) (105,822.68) (16,684.00) 15.77%
Asset - Plant & Equipment - Cost 166,837.40 165,256.49 1,580.91 0.96%
Asset - Tower - Accum Depn (43,665.68) (43,665.68) 0.00 0.00%
Asset - Tower - Cost 43,665.68 43,665.68 0.00 0.00%
Total Fixed Assets 46,552.54 61,156.54 (14,604.00) -23.88%

Total Assets 254,275.16 221,480.66 32,794.50 14.81%

Balance Sheet
Radio East Gippsland Inc

As at 31 January 2024

Total Assets 254,275.16 221,480.66 32,794.50 14.81%

Liabilities
Current Liabilities
Accounts Payable - Trade Creditors 6,391.34 2,488.20 3,903.14 156.87%
GST 2,387.26 1,010.36 1,376.90 136.28%
PAYG Withholdings Payable 1,713.00 2,291.00 (578.00) -25.23%
Payroll Liabilities (892.40) 0.00 (892.40) 0.00%
Provision for Long Service Leave 17,990.52 17,990.52 0.00 0.00%
Superannuation Payable 1,744.30 0.00 1,744.30 0.00%
Total Current Liabilities 29,334.02 23,780.08 5,553.94 23.36%

Total Liabilities 29,334.02 23,780.08 5,553.94 23.36%

Net Assets 224,941.14 197,700.58 27,240.56 13.78%

Equity
Current Year Earnings 13,786.23 0.00 13,786.23 0.00%
Current Year Surplus/Deficit (2,252.81) (15,440.31) 13,187.50 -85.41%
Historical Balancing 2,871.22 2,604.31 266.91 10.25%
Prior Year's Surplus/Deficit 26,703.88 26,703.88 0.00 0.00%
Retained Earnings 183,832.62 183,832.70 (0.08) 0.00%

Total Equity 224,941.14 197,700.58 27,240.56 13.78%



General Account Bank Balance as at 31 January 2024 $78,940.55
Less Current Liabilities ($29,334.02)
Nett General Account Balance as at 31 January 2024 $49,606.53
Statement (Petty Cash Imprest) Account Balance $1,080.77
Mastercard Debit Card $500.00
SQUARE Receipts Account $100.00
Long Service Leave Deposit Account $18,583.88
Fixed Interest Investment (Long Term Loan) $78,487.42
TOTAL CASH ON HAND $148,358.60
Net Profit / (Loss) for the Month of January 2024 $11,299.02

Attached Reports Include:
Profit & Loss Report for January 2024 (with comparison to same period Last Year)

R.E.G. FM FINANCE REPORT FOR THE MONTH OF JANUARY 2024
(Meeting set for Tuesday 13 February 2024 – 4.30 PM

The Hub 27 Dalmahoy Street, Bairnsdale)

Profit & Loss Report for January 2024 (with comparison to same period Last Year)
Profit & Loss Report forJanuary 2024 (with YTD and Budget Comparisons)
Balance Sheet as at 30  January 2024 (with comparison to same Period Last Year)

NOTES ON REPORTS

1. Current Assets:           Boss  Radio Project Balance to be Expensed $20,000.00

2.  Current Liabilities:    Creditors - to be paid  February 2024 $6,391.34
                                           GST  - to be paid April 2024 $2,387.26
                                           PAYG Withholding  - to be paid April 2024 $820.60
                                           Superannuation - to be paid February 2024 $1,744.30
                                           Long Service Leave Provision $17,990.52

$29,334.02
-                         

3.  Sponsorship Revenue for the month of January 2024 up 34.79% from December 2023
                                             and up 45.28% from January 2023

       - Employsure WHS $2,814 (fully expensed in September) $ 227.08 to be paid for 21 months - (16 months left)

      - Computer Expenses - $1,500 paid for computer purchased in 2021 - lnvoice rec Nov 2023
      - Cleaning costs Bairnsdale increase of $110 and Lakes Entrance Increase of $50.00 per month from Aug 2023
     - SGAS, Slates Cleaning and The Voice all issued invoices for Dec and Jan due to offices being closed in Dec 2023

      - Telstra White Pages for Lakes Entrance - contract finishes 18 February - No further payments of $29.70 to be made 
     - Grant expenses - Addendum of expenses to be attached when break down of costs received. (Tony to provide)

4.  Exceptions

       -  Employsure ER $4,542 (fully expensed in September) to be paid for 21 months (16 Months left)
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Radio East Gippsland Inc 

Sponsorship Sales Report 
 

Date prepared:  5th February 2024 

   

January 2024 – Sales Figures 
 

Gross Invoicing | January 2024  $27,587  (December 2023 $20,486) 

Gross Receipts | December 2023   $23,412  (November 2023 $24,440) 

 

Overdue Accounts | As of 02.02.2024 

31- 60   $2,549 

61 – 90  $618 

90 Days +   $493 

Total Overdue $3,660  (December 2023 $7,033) 

 

Monthly Summary: 
January invoicing sore a significant increase from the same period last year, resulting in 

the total for the month of $27,587. The increase is partly due to an annual sponsor 

payment being invoice in January this year. 

 

Payment receipts for the December were $23,412, the overall OD account balance has 

reduced due to several O/D accounts being settled, which is sitting at $3,660 as of 

02.02.2024. Several significant OD accounts that previous been followed up on have 

been paid since last reported in December 2023.. 
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Radio East Gippsland Inc 

Sponsorship Sales Report 
 

Date prepared:  5th February 2024 

   

December 2023 – Sales Figures 
 

Gross Invoicing | December 2023  $20,486  (November 2023 $22,992) 

Gross Receipts | November 2023   $24,440  (October 2023 $20,297) 

 

Overdue Accounts | As of 09.01.2024 

31- 60   $4,257 

61 – 90  $493 

90 Days +   $2,283 

Total Overdue $7,033  (November 2023 $5,607) 

 

Monthly Summary: 
December invoicing was above average, resulting in the invoicing reaching $20,486. 

 

Payment receipts for the month of November were $24,440, the overall OD account 

balance sitting at $7,033 as of 09.01.2024. 
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