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Radio East Gippsland acknowledges the Gunai Kurnai nation as the First People and Traditional Owners  

of the land over which we broadcast and pays its respects to elders past, present and emerging. 
 

COMMITTEE MEETING MINUTES 
Tuesday, 21st February 2023  

Held at Room 13, The Hub, 27 Dalmahoy St, Bairnsdale, 3875  
 

1. Attendance: 
1.1. Committee: Peter Jones (President & Chair), Tony Francis (Vice-president), Jim Clement. 

(Secretary), Pamela Mahlstedt, Barbara Saunders, Jeanette Board, Wayne Stagg, Lee Walker. 
1.2. Other Attendees: Mike Richards 

 
2. Opening:  The Chair opened the meeting at 17:59 AEDT 

 
3. Adoption of Minutes of Previous Meeting – 13th December 2022: Resolved to accept the minutes 

of the previous meeting as a true and accurate record. 
3.1. Business Arising from the Previous Minutes: 

Item 3.1 Gippsland Grammar request for work experience placement: followed up by Jeannette 
and the school has not replied.  Item closed. 
Item 6.2.2 CBAA Consultation – Community Radio Codes of Practice: Completed. 
Item 7.1.1 WHS: in progress, Secretary to bring forward for next meeting.       Action: Sec 

 
4. Finance Reports:  

4.1. Finance Reports for Dec 22 & Jan 23:  Mike Richards spoke to his reports, attached at Annex A 
4.1.1. Resolved to accept the finance reports. 

Secretarial Note: Mike Richards left the meeting at 18:33 AEDT 
4.2. Sales Report: Resolved to accept the Sales Report. Attached at Annex B 
4.3. Business Arising from Finance Reports:  

4.3.1. Resolved to establish a working group, consisting Lee Walker, Mike Richards and Damian 
Pratt,  to investigate increasing sponsorship rates.  To report to the March meeting.  

Action: LW 
4.3.2. The Board further agreed: 

4.3.2.1. to transfer the accounting program from MYOB to Xero 
4.3.2.2. to investigate Dee Overliese’s charges as a bookkeeping company.           Action: Chair 

 
5. Correspondence:  Nil 
 
6. For Decision: 

6.1. Governance: 
6.1.1. Honour Board Policy: Resolved to accept the Honour Board Policy 
6.1.2. Return to Work Policy: Resolved to accept the Return to Work Policy 
6.1.3. Board Meeting Policy: Resolved to accept the Board Meeting Policy 

6.2. Management: 
6.2.1. Staff Attendance at Board Meetings: A motion to invite employees with matters that they 

wished to be discussed to attend Board meetings, in their own time, was defeated. 
6.2.2. Email Addresses:  Agreed that position@regfm.com.au or name@regfm.com.au email 

addresses be issued to all Board members. 
6.2.3. Website Covid Message: The Board reviewed and approved the revised Covid message to 

be posted to the website.              Action: Damian 
6.2.4. Stronger Communities Grant:  Resolved to apply for a grant to cover purchase of Radio 

Boss software.                       Action: TF 
6.3. Operations: 

6.3.1. East Gippsland Field Days:  Resolved to attend East Gippsland Field Days. 
Action: Deniese 



 
 

 

7. For Discussion 
7.1. Management: 

7.1.1. Staff:  
7.1.1.1. Communications with: Staff to be advised that in the absence of the Operations 

Manager, they are to speak with Lee Walker. 
7.1.1.2. Staff Wages and Staffing Levels: Agreed that Board members are made aware of 

staff members’ wages  and that the Board be aware of budget bottom line.  Secretary 
to bring forward to the June or July meeting. 

7.1.2. Emergency Radio Station?:   Agreed that the President investigate.             Action: Chair 
 

8. For information: 
8.1. Reports 

8.1.1. Secretary’s Report:  Attached at Annex C       
8.1.2. Studio Coordinator’s Report:  Attached at Annex D 

8.2. Sub-Committee Minutes:  
8.2.1. 14 Feb 23 Programming Committee 
  

9. Next Meeting: Tuesday, 14th March 2023, 16:00 at The Hub 
 

10. Close:  The Chair closed the meeting at 20:25 
 

Attachments:  Annex A Finance Report 
   Annex B Sales Report 

Annex C Secretary’s Report 
Annex D Studio Coordinator’s Report 

Jim Clement
Approved by the Board as a true and accurate record, 14th March 2023


Jim Clement
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Radio East Gippsland Inc 

Sponsorship Sales Report 
 

Date prepared:  14th February 2023 

   

December 2022 – Sales Figures 
 

Invoicing | December 2022  $16,835  (November 2022 $23,194) 

 

Payments | November 2022   $18,683   (October 2022 $22,236) 

 

January 2023 – Sales Figures 
 

Invoicing | January 2023  $19,610  (December 2022 $16,835) 

 

Payments | December 2022   $13,253   (November 2022 $18,683) 

 

Overdue Accounts | As of 14.02.2023 

31- 60    $1452  

61 – 90   $3652 

90 Days +    $0 

Total Overdue  $5,104  (November 2022 $2,968) 

Gross Figures 
 

 

Monthly Summary: 
Revenue for December was weaker than expected, recording $16,835 for the 

month. Payments for December reached $19,610, with the overdue account 

balance sitting at $5104. 
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Annex C to 
REG Minutes 
21st February 2023 

Prepared by Jim Clement  

 

 
Secretary’s Report 

 
Constitution 
The new Constitution which was voted on and accepted at the 23rd October 2022 AGM 
was submitted to Consumer Affairs Victoria (CAV) on 3rd November 2022 together with 
the Annual Statement and is now downloadable from the CAV website. 
 
Insurances 
I have completed the information required for the renewal of the Volunteer Worker 
policy, underwritten by AFA Pty Ltd, and returned to Terry Gale at Ausure Insurance 
Brokers.  This policy is due for renewal wef 27/2/23. 
 
The Business Package for General Property – Radio Equipment which covers $4k 
worth of equipment taken into the field (outside broadcasts) at a cost of $470.72 falls 
due on 7/3/23.   
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Studio Co-ordinator Report February 2023  
Administration: I began the new year clearing, sorting and classifying my administration tools 
and records. I have created new templates, revamped filing systems and methods to fine tune 
time management. 

I asked Peter to rearrange and clear the area outside Bairnsdale Broadcast Studio so I can 
access the notice board to use it. I cleaned the notice board and now have individual Program 
Rosters and updated information posted for Presenters. In the event of another medical 
emergency the area is now much clearer for paramedics.  

Production: The beginning of the year is always a particularly busy time in Production: 
• Sponsors require new announcements to ‘kick off’ the new year. 
• The new year brings a surge of Community Service Announcements including pre-

recorded audio announcements which need to be recorded and produced. 
• I am refreshing Station ID’s – Sweepers & Jingles. 
• I continue to work with Presenters creating new Music Blocks. 
• I am working on George’s “Country Sunrise” programs to turn them into overnight 

music blocks and Ray’s “Night Owl” programs. 
• I have begun work on “That’s Entertainment” with Jennifer Paragreens so they can be 

used on R.E.G. FM. 
• I continue to assist Damian with copy writing as requested. 
• I have created a new library of music beds to use in production at no cost to R.E.G. 

FM. ( I am aware of the legalities of sourcing music beds for broadcast I have complied 
with requirements). 

• The agreement with new sponsor East Gippsland Water now requires me to record 
and produce the monthly segment “Talking Water”. January and February have been 
completed. 

• Damian and I are in discussions with a potential new sponsor, Learn Locals about a 
monthly interview segment with them as well. This sponsorship opportunity has come 
about as a result my work with Christine Brooks over the last two years through 
Community Catch Up and free C.S.A.’s. 

Community Service Co-ordination: 
• I have been busy touching base with my existing Community contacts and creating 

new ones for 2023. There are some exciting things on the horizon. 
• There has been and continues to be a plethora of Community Service Announcements 

to write, distribute and manage as groups, clubs and organisations reboot post COVID 
constraints. 

• Community Catch Up has featured Learn Locals, the East Gippsland Family History 
Group and Elder Rights Advocacy.  

• I am in discussions with GEGAC and the Gippsland Multicultural Service  in an attempt 
to encourage them to utilise R.E.G. FM to broadcast information and music on their 
behalf and of their making. I am reaching out to local multicultural groups to gauge 
interest in Music Programs as well. 

Deniese Morrison. 

 


